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Summary

This report provides an update on the outcome of a recent corporate 
follow-up exercise focused on red and amber priority recommendations 
due for implementation by 31st July 2018.  This corporate exercise is 
undertaken approximately quarterly, in line with the City’s Audit and Risk 
Management Committee reporting cycle, and there were seven School 
recommendations which were in scope. The School’s corporate follow-up 
outcome, as reported to the September 2018 meeting of the City’s Audit 
and Risk Management Committee, is detailed in this report and in 
Appendix 1.  

Each meeting of this Committee receives a breakdown of the School’s 
live (not implemented or partially implemented) high priority 
recommendations which have been agreed by management. Internal 
Audit enquiries have confirmed that there are eleven such 
recommendations as at mid-September 2018, reduced from thirteen 
agreed recommendations at the time of the last report to this Committee 
in July 2018. Appendix 2 gives a breakdown of recommendations, 
original target dates, revised target dates and the management comment 
– where supplied – to explain the delay in implementation. 

Appendix 3 sets out the high priority recommendation which the School’s 
Management do not intend to implement i.e. where the risk has been 
accepted. Previously this recommendation has been included within the 
live high priority recommendations appendix and at the July 2018 
meeting of this Committee this brought the total to fourteen.  ‘Not agreed / 
risk accepted’ recommendations are now reported separately as it has 
recently been agreed that the City’s Audit and Risk Management 
Committee will consider these at each meeting, resulting in either closure 
of recommendations or a request for Management reconsideration

Recommendation

Members are asked to note the corporate recommendations follow-up 
outcome, the live high priority recommendations position and the high priority 
recommendation which the School’s Management do not intend to implement.



Main Report

Background

1. The corporate follow-up exercise has recently been completed in respect of all 
live red and amber priority recommendations due for implementation by 31st 
July 2018.  Status updates were sought from recommendation owners and 
evidence was requested of progress in implementation. The corporate follow-up 
outcome has been agreed for reporting to the September 2018 meeting of the 
City’s Audit and Risk Management Committee.

2. This Committee receives an update on the School’s live high priority 
recommendations position at each meeting, including a breakdown of 
recommendation status, original target dates, revised target dates and the 
School’s Management comments where supplied.

3. At the time of the last Internal Audit update to this Committee, in July 2018, 
there were fourteen live high priority recommendations relating to the School.

Corporate Follow-Up Approach

4. The corporate high priority (red and amber) recommendation monitoring 
process is operating as follows:  

 Updates on implementation are sought quarterly;

 Recommendations are assessed as “implemented” only where suitable 
evidence has been provided to Internal Audit, rather than advised by 
management / recommendation owners;

 Where evidence is not provided, recommendations are assessed as either 
partially or not implemented and a revised target is agreed, recognising this 
Committee’s view that there should be only one extension to implementation 
deadlines.

5. Management continue to be reminded that any implementation actions which 
are extended beyond the revised target date may be subject to challenge by this 
Committee and senior management / recommendation owners asked to attend 
to explain the issues in progressing agreed actions to timescale.

Corporate Follow-Up Outcome

6. The corporate follow-up exercise has recently been completed in respect of all 
live red and amber priority recommendations due for implementation by 31st 
July 2018 and there were seven such recommendations related to the School.  
Status updates were sought from recommendation owners and evidence was 
requested of progress in implementation. The School’s follow-up outcome for 
reporting to the September 2018 meeting of the City’s Audit and Risk 
Management Committee was as follows:



Implementation 
Evidenced 

Partially 
Implemented

Not 
Implemented

Total Comment

1 4 2 7
Revised target dates 
have been supplied 
for the six live 
recommendations.

7. Details of these six live high priority recommendations (i.e. not implemented or 
only partially implemented) were summarised for the City’s Audit and Risk 
Management Committee and this information is shown at Appendix 1.  This 
analysis includes a comparison of revised target dates for recommendation 
implementation against original target dates. The City’s Audit and Risk 
Management Committee has previously stated its position that revised 
timescales should be set only in exceptional circumstances. 

Live Recommendations Position 

8. In addition to the corporate follow-up exercise and in accordance with the 
requirements of this Committee, Internal Audit has requested information from 
recommendation owners to determine the status of all high priority 
recommendations relating to the School as at mid-September 2018.  Internal 
Audit enquiries have determined that since the July 2018 meeting of this 
Committee, the number of live high priority recommendations has decreased 
from fourteen to twelve - eleven agreed by management and one not agreed.  

9. Detailed recommendation statuses are shown at Appendix 2 and reflect that of 
the eleven live high priority recommendations agreed by management: 

 Nine revised target dates for implementation have been supplied (including 
two that relate to red priority recommendations).

 Confirmation of status is awaited in respect of two recommendations due for 
implementation at the beginning of September 2018.

 Six recommendations have been categorised as ‘not implemented’, including 
the two where status updates are awaited.

 Five recommendations have been categorised as ‘partially implemented’.

10. Internal Audit will continue to liaise with recommendation owners to confirm the 
progress of implementation.

Red Priority Recommendations

11. The two live red priority recommendations arose from the 2017-18 audit of 
Catering (including Student Bar) and since that time a new City Corporation 
contract has been rolled out; service provision commenced in September 2018.

12. One of these recommendations cannot be categorised as implemented until the 
contract is formally agreed and signed – a revised target date of October 2018 
has been supplied for completion of this action.  

13. The remaining red priority recommendation, relating to external inspections of 
Health and Safety, has been categorised as partially implemented as the 



specific issue identified at the time of audit has been addressed.  Full 
implementation cannot be demonstrated until the next annual inspection has 
been carried out, hence a revised target date of December 2018 has been 
supplied.  Internal Audit will continue to liaise with recommendation owners to 
obtain evidence of full implementation accordingly.

Not Agreed / Risk Accepted Recommendations

14. While every effort is made to ensure that high priority recommendations are 
implemented within appropriate timescales, there may be occasions where 
Management have decided that the risk is not sufficiently great to allocate 
resources to address the control improvement.  It has recently been agreed that 
the City’s Audit and Risk Management Committee will consider such 
recommendations at each meeting and this will result in either closure of 
recommendations or a request for Management reconsideration.  There is one 
such recommendation relating to the Guildhall School and this is shown in 
Appendix 3 for information.

Conclusion

15. The recent corporate follow-up exercise for high priority recommendations due 
for implementation by 31st July 2018 included seven such recommendations 
related to the Guildhall School.  Formal follow-up confirmed implementation of 
one recommendation and revised target dates were supplied for the remaining 
six.  The corporate follow-up outcome was agreed for reporting to the 
September 2018 meeting of the City’s Audit and Risk Management Committee.

16. In accordance with the requirements of this Committee, Internal Audit has 
confirmed the School’s live high priority recommendations position as at mid-
September 2018 and the number has reduced from fourteen at the time of the 
last report to this Committee, to twelve. Of these twelve, eleven are agreed by 
the School’s management (five partially implemented and six not implemented) 
and one (amber priority) is not agreed / risk accepted.

17. Internal Audit will continue to liaise with recommendation owners to track the 
status of agreed high priority recommendations and to obtain evidence of full 
implementation accordingly.

Appendices

 Appendix 1 – Corporate Follow-Up Outcome: Guildhall School – 
Recommendations Not Implemented / Partially Implemented

 Appendix 2 – All Live High Priority Recommendations as at 18/09/18
 Appendix 3 – Guildhall School ‘Not Agreed / Risk Accepted’ Recommendation

Contact: Pat Stothard, Head of Internal Audit and Risk Management 
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